
Local governments must provide annual, 3-year, and 10-
year long-term plans. Traditionally, departments maintain 
spreadsheets to track initiatives, often leading to 
inefficiencies. These included poor ranking of initiatives, 
limited tracking of project execution, lack of real-time 
visibility, and a cumbersome manual process for updates. 
Hawkes Bay Regional Council (HBRC) partnered with Catch 
Software to modernise and streamline how teams 
manage their individual work programmes, replacing 
spreadsheet-driven processes with structured, 
transparent Atlassian tooling. 

 “Working with Catch Software has been a valuable and 
enjoyable experience for HBRC. Their expertise in 
Enterprise Program Management and the implementation 
of Atlassian tools have significantly enhanced our 
operational efficiency. 

The solutions and advice provided by Catch Software have 
given us greater visibility into our work programme, which 
has been crucial for our annual planning process and 
reporting on quarterly targets. 

We can now do our annual planning with ease, and my 
team and I have clear visibility of our current workloads 
and can allocate across teams with ease. The deployed 
solutions have enabled effective team planning and 
collaboration, making our processes more streamlined 
and efficient. We highly recommend Catch Software 
 for their innovative solutions and exceptional service." 

- Pip O’Connor, CIO, HRBC 
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• Planning process heavily dependent on 
spreadsheets and manual updates

• Limited visibility across teams and 
programmes

• Difficulties ranking initiatives effectively for 
leadership decision making.

• No real time status updates or 
consolidated reporting

• Lack of a structured, repeatable process 
across teams

• Manual triage of incoming work without a 
unified system

• Catch worked closely with HRBC to implement a 
sustainable transparent process to eliminate 
spreadsheets. Implementing Jira Product Discovery (JPD) 
we introduced criteria fields for leadership review and 
ranking.

• Items were tagged for easy tracking across different 
timeframes (Quarterly, Yearly, etc.).

• Approved initiatives were automatically converted into 
Jira projects and displayed in JAR for enhanced visibility. 
Automated status updates kept leadership informed in 
real-time.

• Jira Service Management (JSM) was utilized for logging 
requests, which were then triaged into support tasks, 
potential projects (fed back into JPD), or operational 
projects managed via a dedicated JPD sheet.

• Teams each had an Agile Board for tracking project 
progress alongside daily tasks, while Confluence stored 
project documentation.

• Standardized project templates ensuring uniform 
workflows and reporting. 

• Jira automations for seamless artifact creation and 
traceability. 

• Customized JPD fields and calculations to enhance 
assessment accuracy. 

Shorter process times
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